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=0 National HES Data, 2017/18

All Trusts Portsmouth Hospitals NHS Trust
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e Average LOS ranged from 3.86 days to 13.

e Average cost per patient ranged from £2035 to

e Mean number of days spent in ICU per patie
days (IQR=0 days to 1.87 days) 4
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=0 Comparing Portsmouth to other
RAS performing Trusts

Portsmouth
Hospitals
NHS Trust

All other
NHS Trusts

.....

.....

.....

e Total of 66 patients had RAS

e Average cost per patient was £6915 (among top
40% most expensive)

e Average LOS was 8.74 days (among top 40%)
e Among top 40% by bed days in ICU per patient

e Total of 335 patients had RAS

e Average cost per patient ranged
from £2035 to £7844

e Average LOS ranged from
3.85 days to 13.25 days

.....

.....

.....

........

What next?

e Patient demographics - segmentation

- Age
- Gender
- Comorbidities
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=0 Comparing RAS and LAP nationally
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Average LOS is comparable between
RAS and LAP patients

Distribution of average LOS for LAP patients

Mean = 7.487040644824213
40.00 Std. Dev. = 1.8949671043915317
N =135
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Average LOS ranged from 3.33 days to 16.11 days
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Average LOS ranged from 3.86 days to 13.25 days

O

Mean = 7.934895974706893
Std. Dev. = 12.5235559234333573
N=21
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=0 LAP surgery has wider range of
average cost per patient

Distribution of average cost per patient for LAP surgery
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Average cost per patient ranged from £112 to £8982

O

Distribution of average cost per patient for RAS surgery
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Average cost per patient ranged from £2305 to £7845
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=0 Post-operative costs

¢ Followed patients to determine their
post-operative costs

e Criteria:
Readmission for any diagnosis, recurrence
or mets, post-operative radiotherapy or
chemotherapy and incisional hernia

OPEN................. £992-£14,568

CONVERSION £265-£11,202
@ PLICS data investigation?
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-0 Conversion rate

**(<5 patients)
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==0 Economic analysis - Cost: benefit model

Benefits/savings

e Certainty for LOS/conversions

e Conversions

e Neoadjuvant/adjuvant chemo/rad
e Stoma formation and reversals

e Readmissions

e Total and ITU bed days

e Capacity gains from fewer bed days
e Mortality
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==0 ROLARR paper cost analysis
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-=0 Points for consideration - costs
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